
The Employer's Guide to 
Detecting and Preventing 

Employee Theft



You Can't Afford 
Employee Theft

According to the ACFE’s Report to the Nations, the typical 
organization loses five per cent of its annual revenue to fraud, 
translating to a potential total loss of nearly $4 trillion 
worldwide. 

Perpetrators often displayed warning signs of fraud, such as 
living beyond their means and experiencing financial 
difficulties.

Employee fraud can mean the end of business for some 
companies, a significant loss to others and a blow to the 
reputation for all. Your company can’t afford to ignore risk 
factors. The following guide provides practical tips for 
deterring, preventing and detecting employee theft so that 
you don’t become one of the statistics. 
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Smart Hiring
Pre-screen applicants by conducting criminal 
record and other background checks to spot any 
red flags of fraud before you hire someone. 

In addition, look into more obvious yet seldom-
checked information that can tip you off to a 
dishonest applicant. Use the following extra 
checks to screen out applicants and potentially 
prevent theft:

• Confirm name and address

• Confirm educational qualifications

• Check membership in professional organizations

• Confirm employment history

• Check financial status or perform a credit check (if
it's legal in your state)

• Confirm directorships held and any disqualifications

• Perform a media and internet search
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2 Training and Education
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https://i-sight.com/resources/investigation-plan-template/
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3 Robust Reporting System
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4 Positive Work Environment
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Internal Security Policies5   

Establish and assess the fraud and theft prevention 
tools that you have put in place, making sure that they 
meet laws and regulations. Check that expenses are 
accurately documented and anti-theft and fraud 
training programs are up-to-date with best practices. 
Monitor the workplace to ensure that employees are 
following policies and procedures. Putting in place 
the following three controls will help to reduce the 
opportunity for fraud:

• Separation of duties: No employee should be
responsible for carrying out all steps of a financial
transaction (i.e. writing and signing checks).
• Access controls: Access to physical and financial
assets and information, as well as accounting systems,
should be restricted to authorized employees.
• Authorization controls: Develop and implement
policies to determine how financial transactions are
initiated, authorized, recorded and reviewed. Internal
controls will reduce opportunities for fraud.
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6 Audits
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7 Pay Attention to Change
re
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Consistent Investigation8
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9 Tone from the Top
re
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10 Continuous Improvement
re
























Better Case Management 
Software, Better Fraud Investigations

With a focus on investigative case management solutions and over 20 years of successful 
implementations, i-Sight is the global leader in configurable case management software for 
workplace fraud investigations.

Improve your investigation skills and your career.

As thought leaders in the fraud investigations space, i-Sight publishes helpful eBooks, guides, 
cheat sheets and templates and offers free monthly webinars on topics related to fraud, ethics 
and compliance, investigations and more.

if you have any queSTionS:

Office

2255 Carling Ave. 

Suite 500 

Ottawa, Ontario 

K2B 7Z5 Canada 

Email

sales@i-sight.com 

media@i-sight.com 

support@i-sight.com

Phone

1-800-465-6089

1-613-244-5111

For more Free
Investigation 
Resources visit 
i-sight.com

Don’t miss out

http://i-sight.com/
mailto:sales@i-sight.com
mailto:media@i-sight.com
mailto:support@i-sight.com

	The Poor Performing Complainant 
	Bookmark 2
	The Squeamish Supervisor 
	The Reluctant Innocent Bystander 
	The High-Risk Harasser
	The Clueless, Yet Compliant, Accused 
	The Questionable Complainant 
	The Counselled Complainant
	The Gossipy Employee
	The Master Manipulator 
	The Parting Shot Complainant 



